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Introduction 

Public housing and other assisted housing programs are crucial elements of the County’s 
efforts to address the affordable housing needs of low- and moderate-income families in 
Los Angeles County. The Housing Authority of the County of Los Angeles (HACoLA) 
oversees the County’s public housing and housing assistance programs. HACoLA is part of 
the Community Development Commission (CDC) of the County of Los Angeles. 
 
The Los Angeles County Board of Supervisors created the CDC in 1982, and in a unique 
move to bring together community, housing programs and services, it combined the CDC 
with the HACoLA. In bringing together these two entities, the Board created a single 
agency—though separate legal entities—that is uniquely situated to leverage resources to 
promote quality of life in Los Angeles County communities. 
 
As a standard performing housing authority, HACoLA provides affordable housing for 
low-income families, seniors, and disabled persons. It manages more than 3,600 units of 
public and other affordable housing at 68 sites throughout Los Angeles County. HACoLA 
also administers the Section 8 Housing Choice Voucher Program (Section 8), which 
provides rental assistance in all unincorporated area of the County and in 61 participating 
cities. 

INSIDE THIS SECTION   

This section examines the public and assisted housing needs in the unincorporated areas of 
Los Angeles County as well as in the 48 participating cities. It describes the following: 

� Public and assisted housing providers in Los Angeles County, including an overview of 
the HACoLA and its programs. 

� HACoLA’s programs and residents, including an inventory of developments, current 
activities and new initiatives. 

� The County’s Section 8 rental assistance program and a profile of residents currently 
receiving Section 8 assistance.  

� Other County-administered assisted housing programs, such as the Family Self-
Sufficiency, Shelter Plus Care, and HOPWA programs. 

� Other Federal housing programs, including an inventory of other Federally-assisted 
housing developments. 

� Needs of the families on the Public Housing and Section 8 waiting lists and an estimate 
of units that could be lost from the assisted housing stock. 

� The County’s strategy to improve management and operations of public housing and a 
strategy to improve the living environment of public housing residents. 
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Public and Assisted Housing Providers in Los Angeles County 

Numerous agencies provide public or assisted housing assistance within Los Angeles 
County. In addition to HACoLA, 16 other Public Housing Authorities (PHAs) use HUD 
funds to provide public housing and Section 8 housing choice vouchers to residents 
throughout Los Angeles County. 

 

Figure 4-1: Housing Authorities        
within Los Angeles County 
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HOUSING AUTHORITY OF THE COUNTY OF LOS ANGELES 

As the largest housing authority serving the unincorporated areas of Los Angeles County, 
HACoLA consistently earns a “high performer status” rating from HUD. HACoLA 
empowers families by providing clean, safe, and decent affordable housing for low-income 
families, seniors, and disabled persons.  
 
It manages more than 3,600 units of public and other affordable housing at 68 sites 
throughout Los Angeles County. It also helps 19,000 low-income families and senior 
citizens find affordable housing with private landlords through the Federal Section 8 
program. The next figure shows the number of units or families being served, as reported 
in the Fiscal Year 2002 Public Housing Authority Annual Agency Plan. 
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Figure 4-2: HUD Programs under Management by 
Los Angeles County Housing Authority 2002 

 

Program Name Units or Families Served 
at Year Beginning 

Expected 
Turnover 

Public Housing 3,600 146 
Section 8 Vouchers 19,000 4,800 
Section 8 Certificates 0 0 
Section 8 Moderate Rehab 682 11 
Special Purpose Section 8 
Certificates/Vouchers 
Preservation 

426 8 

Public Housing Drug 
Elimination Program (PHDEP) N/A N/A 

Other Federal Programs N/A N/A 
 
HACoLA provides resident services that promote individual achievement among residents 
by encouraging self-sufficiency through job training, job placement, small business 
development, and various other supportive services. Many of these programs also help to 
support the economies of both the public housing developments and the surrounding 
communities. The Housing Authority also offers recreational programs, which promote 
developmental activities for the public housing youth by teaching them the value of 
teamwork, hard work, and achievement. 

Eligibility 

Only low-income households, those earning between 0 and 80 percent of the County’s 
median income, are eligible for the Housing Choice Voucher and Public Housing 
Programs. The following table displays HUD’s Fiscal Year 2002 income limits, by 
household size, for the Los Angeles/Long Beach, California area. 
 

Figure 4-3: Los Angeles County Income Limits 
 

% of 
Median 
Income*  

Household Size 

 1 person 2 person 3 person 4 person 5 person 6 person 7 person 8 person 
30% 11,550 13,200 14,900 16,550 17,850 19,150 20,500 21,800 
50% 19,300 22,050 24,800 27,550 29,750 31,950 34,150 36,350 

80% 30,850 35,250 39,650 44,100 47,600 51,150 54,650 58,200 

Source: HUD FY 2002 limits: http://www.huduser.org/datasets/il/fmr02/prts801_02.pdf 

*Median Income: $55,100 



  Section 4: Public and Assisted Housing 

Los Angeles County Housing and Community Development Consolidated Plan Page 4-4 
  

Public Housing  

HACoLA owns and/or manages approximately 3,600 affordable housing units throughout 
the County, most of which are HUD-subsidized. Housing units range from one- to five-
bedroom units and may be located in specific housing sites for seniors and disabled 
residents, or mixed sites for families, seniors and/or disabled residents. Some of the 
Housing Authority’s properties are large, campus-like settings, while many others are 
smaller buildings, located in residential communities scattered throughout the County. The 
Housing Authority offers many resident services and activities at its developments. 

SECTION 504 ASSESSMENT OF PUBLIC HOUSING PROJECTS  

Section 504 of the Americans with Disabilities Act (ADA) requires that 5 percent of the 
units in a public housing project be fully handicapped accessible. In compliance with the 
ADA, HACoLA completed a Section 504 Needs Assessment in 1990, followed by a Self-
Evaluation and Transition Plan. To date, it has modified 5 percent of the County’s public 
housing development units for handicapped accessibility. 

CAPITAL FUND PROGRAM  

HACoLA’s Housing Management Division ensures the physical improvement of its public 
housing sites. The Division maintains public housing units in excellent condition through 
an extraordinary maintenance and capital outlay program that includes resources from 
HUD’s Capital Fund Program. 
 
Some current improvement activities use funds from both the Capital Fund Program and 
the CDBG program. These activities include: 
 
� Construction of community and childcare centers. 

� Rehabilitation efforts—including replacement of sliding patio doors, replacing rooftop 
air-conditioning units and repairing and repainting the exterior of the building. 

PROFILES OF HOUSING COMMUNITIES  

The Housing Authority manages high quality apartment and townhouse-style units 
throughout Los Angeles County. The majority of the units are contained in four large 
developments: Nueva Maravilla in East Los Angeles, Carmelitos in the City of Long 
Beach, Harbor Hills in the City of Lomita, and Ujima Village in South Central Los 
Angeles. The remaining units are located in scattered developments throughout the 
County’s unincorporated areas and cities, including Santa Clarita, Valencia, Lancaster, 
West Hollywood, Marina Del Rey, Santa Monica, Quartz Hill, La Puente, and Compton. 
These sites extend from Lancaster in the North County to Long Beach in the South County, 
and from Santa Monica in the West to La Puente in the East. The following table 
summarizes HACoLA’s housing developments by location, size, and type of development.  
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Figure 4-4: Sites Owned and/or Managed by  
The Housing Authority of the County of Los Angeles’ Housing Management Division 

Site Address Senior/Family Date 
Built 

Sup. 
District 

Total 
Units 

Senior/Disabled Large Developments 
Carmelitos 761 Via Carmelitos 

817 Via Carmelitos 
Senior/Disabled 1986 IV 153 

Lomita Manor 24925 Walnut St Senior 1939 IV 77 
North County—Senior/Disabled 

Orchard Arms 23410 - 23540 Wiley Canyon Rd Senior 1984 V 182 
Foothill Villa 2423 Foothill Blvd Senior 1980 V 61 
Lancaster Homes 711 - 737 West Jackman St Senior 1981 V 119 

West County—Senior/Disabled 
Westknoll 
Apartments 838 North Westknoll Dr Senior 1987 III 133 

Palm Apartments 959 North Palm Ave Senior 1977 III 123 
Marina Manor I 3401 Via Doice Senior 1978 IV 110 
Marina Manor II 3405 Via Doice Senior 1983 IV 70 
Kings Road 800-801 North Kings Rd Senior 1983 III 105 

East County—Senior/Disabled 
Francisquito Villa 14622 Francisquito Ave Senior 1985 I 88 
Carmelita Avenue 354-356 So. Carmelita Ave Senior 1979 I 2 
Whittier Manor 11527SlausonAve Senior 1975 IV 48 
Herbert Avenue 133 Herbert Ave Senior 1986 I 45 

South County—Senior/Disabled 
Southbay Gardens 230 E.130th St Senior  1986 II 99 
      

Mixed Housing—Large Developments 
Carmelitos 700-1100 Via Wanda  

900 Via Carmelitos 
Senior/Family 1939 

1986 
IV 555 

Harbor Hills 26607 So. Western Ave Senior/Family 1985 IV 296 
Nueva Maravilla 4919 Cesar E. Chavez Ave Senior/Family 1941 I 495 
Ujima Village 941 E.126thSt Family 1972 II 298 

North County—Mixed Housing 
Quartz Hill I 5028 West Avenue L-12 Family 1971 V 19 
Quartz Hill II 42051 51st Street West Family 1984 V 19 

West County—Mixed Housing 
Santa Monica 
RHCP 1855 9th St Family 1978 III 11 

Santa Monica 
RHCP 1450 14th St Family 1983 III 18 

Santa Monica 
RHCP 2006 20th St Family 1983 III 11 

Ocean Park 175 Ocean Park Blvd Senior/Family 1983 III 21 
Monica Manor 1901-1909 11th St Family 1947 III 18 
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HOUSING CHOICE VOUCHER WELFARE-TO-WORK PROGRAM (WTW) 

The Housing Choice Voucher Welfare-to-Work Program provides assistance to families 
who are eligible for CalWorks benefits, are in good standing with the employment/job 
training program offered by the Los Angeles County Department of Public and Social 
Services (DPSS) and are in need of housing in order to obtain or retain employment. 
Eligible families are identified by DPSS and referred to the Housing Authority County of 
Los Angeles (HACoLA) for rental assistance. HACoLA can also refer eligible families on 
the Housing Choice voucher waiting list to DPSS for assistance via a reverse referral 
process.  

HOUSING CHOICE VOUCHER FAMILY UNIFICATION PROGRAM (FAMILY UP) 

The Family Unification program provides assistance to families who are in imminent 
danger of losing or who cannot regain custody of their minor children due to lack of 
adequate housing. This program is a collaborative effort between the HACoLA and the Los 
Angeles Department of Children and Family Services (DCFS). Eligible families are 
identified by DCFS through its Family Preservation Unit and referred to HACoLA for 
rental assistance. HACoLA can also refer eligible families on the housing choice voucher 
waiting list to DCFS for services via a reverse referral process. 

HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS (HOPWA) 

This program specifically targets individuals and families living with HIV/AIDS. 
Assistance under this program is provided for one year. After the one-year term, all 
HOPWA participants in good standing are allowed to transition to the regular Housing 
Choice voucher program. 
 

Other Federally-Assisted Housing 

Aside from the programs that the Housing Authority of the County of Los Angeles 
currently administers, HUD also provides funding for the construction of low- and 
moderate-income rental housing as authorized under Sections 202, 241, 236, and 811 of the 
National Affordable Housing Act. Figure 4-7 on page 4-13 to 4-15 shows an inventory of 
these federally-assisted housing developments located in the Urban County. Many of these 
projects also maintain project-based Section 8 contracts to subsidize rents for low-income 
tenants. While this inventory may not be an exhaustive one, it represents the majority of 
the HUD-funded developments in the Urban County. 

HUD SECTION 236 LOANS 

Housing projects funded under the HUD Section 236 loan program carry 40-year low-
income use restrictions. After the first 20 years of the loan, owners participating in this 
program can choose to prepay the outstanding mortgage loan and opt out of the low-
income use restriction. Until recently, prepayment of the Section 236 loan had been 
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regulated by the provisions of the Low Income Housing Preservation and Resident 
Homeownership Act (LIHPRHA).  
 
Under LIHPHRA, the owner of a prepayment-eligible project can choose to retain project 
ownership in exchange for additional federal incentives, or sell the properties under a 
voluntary sale program. Where the owner chooses to sell, the residents and non-profit 
organizations are provided with an exclusive 12-month negotiating period. Prepayment and 
conversion of the housing to non-low income use can only occur if there is no willing 
buyer to purchase the project.  
 
In light of the budgetary constraints at the federal level, Congress passed the Housing 
Opportunities Extension Act in 1996, which limits the incentives that can be offered to 
prepayment-eligible projects in exchange for extending the low-income use restrictions, 
and allows more flexibility for owners to prepay and sell the projects than previously 
provided for under LIHPRHA. For all practical purposes, HUD now considers all 
prepayment-eligible projects to be at risk of converting to market rate housing. 

HUD SECTION 8 CONTRACTS 

Projects with Section 8 contracts receive Section 8 rent subsidies that are tied to the project 
units. Many projects financed with HUD Section 202, 221, and 236 funds also maintain 
Section 8 contracts with HUD. The contracts typically carry an initial term of 15-years 
with the option for five-year extensions thereafter. However, passage of the 1996 Housing 
Opportunities Extension Act also jeopardized the continued availability of project-based 
Section 8 assistance. The bill allows owners of projects with Section 8 contracts to opt out 
of the Section 8 program with a six-month notification prior to expiration of the contracts. 
For owners who elect to renew the expiring contracts, HUD is giving local HUD offices 
the authority to renew these contracts on an annual basis pending funding availability. For 
these reasons, projects with Section 8 contracts are considered at risk of losing their 
affordability. 

HUD SECTION 221 LOANS 

There are typically two types of Section 221 loans - loans with below-market rate interest 
(221(d)(3)) and loans with market rate interest (221(d)(4)). Projects financed under Section 
221(d)(3) have a 40-year low-income use restriction and the long-term low-income use of 
these units is therefore considered fairly secure. However, the Section 8 contracts on these 
projects may still expire due to budgetary constraints at HUD. 
 
Projects financed under the Section 221(d)(4) market rate program alone have no binding 
low-income use restrictions. Typically, these projects also receive project-based Section 8 
assistance to maintain the affordability of the units. These projects may be at risk if Section 
8 funds are reduced or no longer available. 
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HUD SECTIONS 202/811 

These projects are owned by non-profit organizations and low-income use restrictions are 
locked-in for the full 40-year mortgage term. The long-term low-income use of these 
projects is fairly secure as they are required to be owned by non-profit entities. However, 
the Section 8 contracts on these projects, if any, may still expire due to budgetary 
constraints at HUD.  The County's policy is to emphasize preservation of the existing units 
when they become available by leveraging funds from existing County programs with 
HUD resources on a project by project basis. 
 

Figure 4-7: Inventory of other HUD-Assisted Housing Developments  
in Los Angeles County2 

Location Project Name Total 
Units 

Section 8 
Units Elderly Units Primary Funding 

Program  
Arcadia 

 
Naomi Gardens 

 
101 

 
100 

 
100 

 
Section 202  

Azusa 
 
Alosta Gardens 

 
61 

 
60 

 
0 

 
Section 221(d)(4)  

Azusa 
 
Azusa Apartments 

 
88 

 
55 

 
0 

 
Section 236(j)(1)  

Azusa 
 
Azusa Gardens 

 
112 

 
60 

 
0 

 
info. not available  

Azusa 
 
Azusa Parks Apts. 

 
89 

 
89 

 
0 

 
Section 221(d)(4)  

Bell Gardens 
 
Westminster 

 
75 

 
74 

 
67 

 
Section 202 

Beverly Hills 
 
Beverly Hills Senior 
Housing 

 
151 

 
150 

 
135 

 
Section 202 

 
Claremont 

 
Access Village 

 
24 

 
23 

 
24 Section 202/811 

 
Claremont Claremont Village 

Commons 
150 150 N/a Section 236(j)(1) 

Claremont 
 
Brighton Park Apts. 

 
200 

 
 

 
0 

 
Section 221(d)(4)  

Commerce 
 
Telacu Gardens 

 
24 

 
23 

 
0 

 
info. not available  

Commerce 
 
Telacu Manor 

 
75 

 
75 

 
75 

 
Section 202  

Commerce 
 
Commerce Senior Apts. 

 
68 

 
68 

 
68 

 
Section 221(d)(3)  

Covina 
 
Charter Oaks Apts. 

 
44 44 0 Section 221(d)(4) 

 
Covina 

 
Cienega Gardens 

 
180 

 
147 

 
0 

 
Section 236(j)(1)  

Covina 
 
Covina Manor 

 
96 

 
96 

 
0 

 
Section 221(d)(4) 

 
Cudahy 

 
Cudahy Garden Apts. 

 
100 

 
100 

 
N/a 

 
Section 236(j)(1) 

 
Cudahy 

 
Clara Park Commons 

 
50 

 
50 

 
50 

 
Section 202  

Cudahy 
 
Elizabeth St. Apts. 

 
26 

 
15 

 
0 

 
Section 236(j)(1)  

Culver City 
 
Culver City Senior Hsg. 

 
48 

 
47 

 
42 

 
Section 202  

Culver City 
 
Culver City Rotary Place 

 
100 

 
100 

 
100 

 
Section 202       

                                                 
2 Sources: 
1. HUD Los Angeles Office, Multi-Family Housing Division Home Page, December 1997. 
2. HUD Los Angeles Office, Asset Management Division, December 1997. 
3. Inventory of Federally Assisted Housing, California Housing Partnership Corporation, 1991. 



  Section 4: Public and Assisted Housing 

Los Angeles County Housing and Community Development Consolidated Plan Page 4-14 
  

Location Project Name Total 
Units 

Section 8 
Units Elderly Units Primary Funding 

Program 
Duarte Duarte Gardens 101 100 0 Section 236(j)(1)  
Duarte 

 
Duarte Manor 

 
42 

 
42 

 
0 

 
Section 236(j)(1)  

Duarte 
 
Greenwood Gardens 

 
40 

 
30 

 
N/a 

 
Section 236(j)(1)  

Duarte 
 
Royal Oaks Manor 

 
159 

 
N/a 

 
159 

 
Section 202  

Duarte   
 
Royal Vista Terrace 

 
75 

 
74 

 
74 

 
Section 202  

Hawaiian 
Gardens 

 
Hawaiian Gardens Apts. 

 
264 

 
179 

 
0 

 
Section 236(j)(1) 

 
La Mirada 

 
La Mirada Senior 
Housing 

 
75 

 
74 

 
66 

 
Section 202 

 
La Puente 

 
Walnut Apts. 

 
128 

 
N/a 

 
N/a 

 
info. not available  

La Puente 
 
Amar Plaza 

 
96 

 
42 

 
0 

 
info. not available  

La Puente 
 
Fairgrove Apartments 

 
20 

 
N/a 

 
N/a 

 
Section 236(j)(1)  

La Puente 
 
La Puente Park Apts. 

 
133 

 
132 

 
0 

 
info. not available  

La Puente  
 
La Villa Puente Apts. 

 
121 

 
119 

 
0 

 
Section 236(j)(1)  

La Puente 
 
Nantes Manor 

 
40 

 
40 

 
0 

 
Section 221(d)(4)  

La Verne 
 
Canyon Terrace 

 
141 

 
141 

 
141 

 
Section 221(d)(4)  

La Verne 
 
La Verne Terrace Apts. 

 
96 

 
N/a 

 
N/a 

 
Section 236(j)(1)  

LA County 
 
Alice Manor 

 
60 

 
60 

 
60 

 
Section 202  

LA County 
 
Desert View Apts. 

 
55 

 
N/a 

 
N/a 

 
Section 221(d)(4)  

LA County 
 
Fair Valley 

 
48 

 
N/a 

 
N/a 

 
Section 221(d)(4)  

LA County 
 
La Posada 

 
75 

 
74 

 
67 

 
Section 202 

LA County 
 
Los Tomas Apts. 

 
45 

 
N/a 

 
N/a 

 
Section 221(d)(4)  

LA County 
 
Ramona Estates 

 
60 

 
60 

 
60 

 
Section 202  

LA County 
 
Rowland Heights Apts. 

 
144 

 
N/a 

 
N/a 

 
Section 236(j)(1) 

LA County    
 
Quaker Retirement 
Center 

 
25 

 
5 

 
25 

 
Section 202 

 
LA County 

 
South Bay Villa 

 
80 

 
N/a 

 
N/a 

 
Section 221(d)(4)  

LA County 
 
San Pedro Townhouse 
#1 

 
8 

 
N/a 

 
N/a 

 
Section 236(j)(1) 

 
LA County 

 
San Pedro Townhouse 
#2 

 
12 

 
N/a 

 
N/a 

 
Section 236(j)(1) 

 
LA County 

 
Whitfield Manor 

 
40 

 
29 

 
N/a 

 
Section 236(j)(1)  

Lawndale 
 
Lawndale Senior 
Housing 

 
56 

 
55 

 
49 

 
Section 202 

 
Lomita 

 
Lomita Kiwanis Gardens 

 
67 

 
67 

 
67 

 
Section 202  

Maywood 
 
Maywood Manor Coop 

 
55 

 
54 

 
46 

 
Section 202  

Monrovia 
 
Mayflower Arms 

 
28 

 
28 

 
0 

 
info. not available  

Monrovia 
 
Lemosko Apts. 

 
46 

 
46 

 
N/a 

 
Section 236(j)(1) 

Monrovia 
 
Fano Gardens 

 
37 

 
N/a 

 
N/a 

 
Section 236(j)(1)  

Monrovia 
 
Primrose Villa 

 
75 

 
N/a 

 
N/a 

 
Section 221(d)(4)       
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Location Project Name Total 
Units 

Section 8 
Units Elderly Units Primary Funding 

Program 
Monrovia Villa Olive Oak 81 80 N/a Section 221(d)(4)  
San Dimas 

 
Villa San Dimas 

 
50 

 
50 

 
0 

 
info. not available  

San Dimas 
 
Voorhis Village 

 
65 

 
N/a 

 
N/a 

 
info. not available  

San Gabriel 
 
Las Casas Apts. 

 
14 

 
2 

 
0 

 
Section 236(j)(1)  

San Gabriel 
 
Las Golondrinas Apts 

 
50 

 
45 

 
N/a 

 
Section 236(j)(1)  

Santa Fe 
Springs 

 
Silvercrest Residences 

 
22 

 
21 

 
21 

 
Section 202 

 
Santa Fe 
Springs 

 
Placita Plaza Apts. 

 
134 

 
134 

 
N/a 

 
Section 236(j)(1) 

 
Santa Fe 
Springs 

 
Pioneer Gardens 

 
141 

 
135 

 
0 

 
Section 236(j)(1) 

 
Santa Fe 
Springs 

 
Villa Verde 

 
34 

 
34 

 
0 

 
Section 221(d)(4) 

 
South El 
Monte 

 
Central Apts. 2 

 
22 

 
22 

 
N/a 

 
Section 236(j)(1) 

 
South 
Pasadena 

 
Fairoaks Spruce Coop 

 
12 

 
N/a 

 
N/a 

 
info. not available 

 
West 
Hollywood 

 
Fairfax Towers 

 
150 

 
150 

 
150 

 
Section 202 

 
West 
Hollywood 

 
Uptown Manor 

 
60 

 
N/a 

 
N/a 

 
info. not available 

 
Total 5244 3477 1646 
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Public and Assisted Housing Needs 

The need for public and assisted housing far exceeds the current resources available. For 
this reason, there are lengthy waiting lists for entry into the Housing Authority’s programs. 
Applicants on any of HACoLA’s waiting lists are served on a first-call, first-served basis. 
The selection criteria include jurisdiction, bedroom size, vacancies and funding 
availability. The average waiting period is three years for family sites and two year for 
senior sites. 
 
Figure 4-8, which was included in the HACoLA’s FY 2002 Annual Agency Plan, is an 
assessment of Los Angeles County’s public housing needs. The scale used for the 
assessment was 1-5, with 5 being the greatest need. As shown, very low-income 
households—those earning less than 50 percent of the area median income—are the most 
critical need of housing units that are affordable, accessible, good quality, and meet the 
household’s size and location needs. Similarly, elderly households, families with 
disabilities, and Hispanic households have the same dire needs. 
 
 

Figure 4-8: Housing Needs of Families in the Jurisdiction by Family Type 

Family Type Overall Afford-
ability Supply Quality 

Access- 
ibility 

Size Location 

Income <=30% of AMI 350,920 5 5 5 5 5 5 
Income >30% but <= 50% of 
AMI 263,109 5 5 5 5 5 5 

Income >50% but <80% of AMI 285,269 4 4 4 4 4 4 
Elderly 156,168 5 5 5 5 5 5 
Families w/ Disabilities 116,312 5 5 5 5 5 5 
Hispanic 372,752 5 5 5 5 5 5 
White Non-Hispanic 305,778 4 4 4 4 4 4 
African American  138,778 4 4 4 4 4 4 
Source:  HACoLA’s FY 2002 Public Housing Annual Agency Plan 
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PUBLIC HOUSING NEEDS 
 
Currently, 50,100 households are on the Public Housing waiting list. The majority (59 
percent) of these are families with children, while nearly 34 percent are single families3. 
The overwhelming majority of all households on the waiting list are extremely low-
income, who earn 30 percent or less of the area median income. Of those households on the 
waiting list with their race/ethnicity stated, 36 percent are African American and nearly 25 
percent are White Hispanic. The greatest demand for these households on the waiting list is 
two-bedroom units. Currently, the expected annual turnover is merely 5 percent, which will 
cause many of these households to remain on the waiting list through the year’s end. 
 
 
 

 

                                                 
3 Single families are those families without children, which are not elderly families. 
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Figure 4-9: Characteristics of Families on Public Housing Waiting List:
2001 & 2002

2001 51,306 1,118 212 25,882 6,929 4,040

2002 48,569 1,350 166 29,617 700 3,694

Income <30%
AMI

Income 30-
50% AMI

Income 50-
80% AMI

Families w/
Children

Families w/
Disabilities

Elderly
Families
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Figure 4-11: Housing Needs of Families on Public Housing Waiting List 
 

 # of Families % of Total 
Families 

Waiting List Total 50,100  

Families w/ Children 29,617 59.12% 
Families w/ Disabilities 700 2.36% 
Extremely Low Income <30% AMI 28,299 95.54% 
Very Low Income (>30% but<=50% of AMI) 1,164 3.93% 
Low Income (>50% but <80% AMI) 144 .49% 
Elderly Families 3,694 7.37% 
Elderly w/ Disabilities 234 6.33% 
Extremely Low Income <30% AMI 3,650 98.81% 
Very Low Income (>30% but<=50% of AMI) 41 1.11% 
Low Income (>50% but <80% AMI) 3 .08% 
Single Families 16,789 33.51% 
Single w/ Disabilities 944 5.62% 
Extremely Low Income <30% AMI 16,620 98.99% 
Very Low Income (>30% but<=50% of AMI) 145 .86% 
Low Income (>50% but <80% AMI) 19 .11% 
None Stated 10,308 20.57% 
White/Hispanic 12,408 24.77% 
White/Non-Hispanic 8,019 16.01% 
Black/Hispanic 143 .29% 

Figure 4-10: Race/Ethnicity of  Families on
the Public Housing Waiting List: 2002

Asian or Pacific
Islander/Hispanic

2.39%
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Alaskan
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21%
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Figure 4-11 continued 
 # of Families % of Total 

Families 
Black/Non-Hispanic 17,871 35.67% 
American Indian or Alaskan/Hispanic 14 .03% 
American Indian or Alaskan/Non-Hispanic 142 .28% 
Asian or Pacific Islander/Hispanic 17 .03% 
Asian or Pacific Islander/Non-Hispanic 1,178 2.35% 
O Bedrooms 3,858 7.70% 
1 Bedrooms 16,019 31.97% 
2 Bedrooms 17,152 34.24% 
3 Bedrooms 12,157 24.27% 
4 Bedrooms 396 .79% 
5+ Bedrooms 518 1.03% 
Annual Turnover: 5% 
Source: HACoLA, December 2002 

 

SECTION 8 NEEDS 

The need for rental assistance far exceeds the current resources available. A total of 
107,764 households are currently on the County’s waiting list for Section 8 assistance. 
Figure 4-12 tabulates the number of applicants in the Urban County participating 
jurisdictions. The racial and ethnic composition of these applicants is also shown in this 
Chart. As shown, over 5,300 households from the Urban County participating jurisdictions 
are currently applying for Section 8 assistance. However, 95 percent (102,413) of the 
Section 8 applicants are from the County unincorporated areas and other cities. Among the 
total applicants, approximately 33 percent of these applicants are White, 30 percent are 
Hispanic, 34 percent are Black, and less than 3 percent are Asian and other households. 
This racial and ethnic distribution of the Section 8 applicants generally reflects the 
proportion of White and Hispanic households in the total population, but also indicates a 
disproportionate need for rental assistance by Black households.  
 
Cities with the greatest demand for Section 8 assistance include: West Hollywood (824); 
La Puente (535); Covina (373); Bell Gardens (298); San Gabriel (293); Bell (295); 
Monrovia (250); Azusa (232); Lawndale (185); and Lomita (185). 
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Figure 4-12: Distribution of Applicants on Section 8 Waiting List by Race of Applicant  
Los Angeles Urban County 

 

Participant Jurisdiction Total No. of 
Participants Non-Hispanic Hispanic 

  White Black Am. Ind. Asian  
1. Agoura Hills 8 6 1 0 0 1 
2. Arcadia 80 31 8 1 19 21 
3. Artesia 56 9 10 0 3 34 
4. Azusa 232 40 26 0 11 155 
5. Bell 295 22 13 1 1 258 
6. Bell Gardens 298 19 7 1 1 270 
7. Beverly Hills 19 13 3 0 1 2 
8. Bradbury 0 0 0 0 0 0 
9. Calabasas 11 6 2 0 1 2 
10. Cerritos 65 7 28 0 13 17 
11. Claremont 39 20 12 0 0 7 
12. Commerce 55 6 4 0 0 48 
13. Covina 373 116 53 2 22 180 
14. Cudahy 195 15 6 0 1 173 
15. Culver City 118 35 41 1 3 38 
16. Diamond Bar 74 27 11 0 18 18 
17. Duarte 126 28 49 1 7 41 
18. El Segundo 6 4 1 0 0 1 
19. Hawaiian Gardens  118 32 22 2 9 53 
20. Hermosa Beach 7 6 0 0 0 1 
21. Irwindale 5 0 0 1 0 4 
22. La Canada 

Flintridge 
7 5 0 0 1 1 

23. La Habra Heights 1 1 0 0 0 0 
24. La Mirada 99 31 4 1 8 55 
25. La Puente 535 52 31 2 47 403 
26. La Verne 51 26 10 0 2 13 
27. Lawndale 185 37 79 0 14 55 
28. Lomita 185 67 73 0 6 39 
29. Malibu 3 2 1 0 0 0 
30. Manhattan Beach 9 6 0 0 0 3 
31. Maywood 148 7 0 0 0 141 
32. Monrovia 250 90 75 1 5 79 
33. Rancho Palos 

Verdes 
26 14 3 0 3 6 

34. Rolling Hills 1 0 0 0 0 1 
35. Rolling Hills Estates 0 0 0 0 0 0 
36. San Dimas 48 26 7 0 2 13 
37. San Fernando 35 5 7 0 0 23 
38. San Gabriel 293 34 11 1 147 100 
39. San Marino 2 1 0 0 1 0 
40. Santa Fe Springs 164 24 12 0 3 125 
41. Sierra Madre 5 3 0 0 0 2 
42. Signal Hill 22 3 12 0 2 5 
43. South El Monte 102 17 5 1 11 68 
44. South Pasadena 25 10 5 0 1 9 
45. Temple City 101 26 5 1 34 34 
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Participant Jurisdiction Total No. of 
Participants Non-Hispanic Hispanic 

  White Black Am. Ind. Asian  
46. Walnut 49 10 6 0 16 17 
47. West Hollywood 824 726 30 10 6 52 
48. Westlake Village 1 1 0 0 0 1 
Total Participating 
Jurisdictions  

5,351 1666 673 27 419 2569 

Total Unincorporated 
Areas 
 And Other Cities 

 
102,413 

     

Total Urban County 107,764      
Note:  Racial and ethnic breakdown of Section 8 applicants for the County is estimated based on racial/ethnic information 
on a subset of the applicants. 
Source:  Housing Authority of the County of Los Angeles County, November 2002 
 
 

Figure 4-13: Housing Needs of Families on the Section 8 Waiting List 
 

 # of Families % of Families 
Waiting List Total 107,497  
Extremely Low Income <30% AMI 99,819 92.85% 
Very Low Income (>30% but<=50% of AMI) 6,247 5.81% 
Low Income (>50% but <80% AMI) 1,279 1.18% 
Families w/ Children 40,673 37.83% 
Elderly Families 17,840 16.59% 
Families w/ Disabilities 8,090 7.52% 
Annual Turnover: 2% 
Source: Agency Plan for 2003 

 
 
In 2002, there were more than twice as many families on the Section 8 waiting list than on 
the public housing waiting list. Families with children on the Section 8 waiting list 
outnumbered those on the public housing waiting list by 11,056. However, relative to the 
total number of families on each list, there is a higher percentage of families with children 
on the public housing waiting list. 
 
Extremely low-income households compose the overwhelming majority of those families 
on both the public housing and Section 8 waiting lists. Ninety-seven percent of those 
families on the public housing waiting list and nearly 93 percent of those on the Section 8 
waiting list are extremely low-income. 
 
There are nearly five times as many elderly families on the Section 8 waiting list as those 
on the public housing. Elderly families comprise 16.59 percent of the total number of 
families on the Section 8 list, as opposed to 7.37 percent on the public housing list. 
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Similar to the trend with elderly families, those families with disabilities are more likely to 
be on the Section 8 waiting list than the public housing. More than 8,000 families with 
disabilities are on the Section 8 waiting list (7.52 percent of the total), compared to 1,878 
on the public housing waiting list (3.74 percent of the total). 
 
In summary, the size of the Section 8 and public housing waiting lists indicates a critical 
need for additional assisted units within Los Angeles County. Furthermore, the number of 
extremely low-income families continues to increase on both the waiting lists for Section 8 
and public housing, showing a dire need for assistance among the most vulnerable 
population. Finally, it is evident by the numbers that there is a preference among elderly 
families and families with disabilities for Section 8 accommodations. 

ASSISTED UNITS WITH EXPIRING CONTRACTS  

As the need for assisted units continues to grow—with an increase in low-income 
households and rising rents throughout the County—the number of below-market units 
could decrease over the next five years. According to HUD’s Multifamily and Section 8 
Contracts database, there are a large number of contracts that will expire between 2003 and 
2008, and could potentially be lost from the affordable housing stock. 
 
Contracts for nearly 25,000 units will expire throughout Los Angeles County by 2008. 
While the vast majority of these are within entitlement communities, 3,349 units are within 
the unincorporated areas and 2,105 are in the County’s participating cities. Figure 4-14 
shows the annual number of units whose contracts will expire between 2003 and 2008. 
 
 

Figure 4-14: Assisted Units with Expiring Contracts 2003-2008 

Year Unincorporated Participating 
Cities 

Entitlement 
Communities Total County 

2003 1,698 1,306 7,803 10,807 
2004 742 211 6,667 7,620 
2005 405 262 2,949 3,616 
2006 397 117 1,529 2,043 
2007 97 209 154 460 
2008 10 0 392 402 
Total 3,349 2,105 19,494 24,948 

Source: HUD’s Multifamily Assistance and Section 8 Contracts Database; 
http://www.hud.gov/offices/hsg/mfh/exp/mfhdiscl.cfm 
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Public Housing Strategy 

The County, through the CDC, carries out strategies to improve management and 
operations and to improve the living environment of public housing residents. 

STRATEGY TO IMPROVE MANAGEMENT AND OPERATIONS 

High-quality public housing is the result of effective management and enduring 
maintenance efforts. The HACoLA endeavors to maintain the high quality of its public 
housing stock through a management strategy that emphasizes staff development, goal 
setting in accord with established objectives, audit responsiveness, and increased efficiency 
through automation. 
 
The Housing Management Division of the HACoLA has developed a housing management 
model to guide its daily operations. The model, displayed as Figure 4-15, incorporates 
program administration, modernization activities, resident services, crime and safety 
programs, and inter-agency partnerships.  
 
Efforts to provide effective management and operations of public housing include ongoing 
staff training and education at HUD and housing industry seminars. Staff is also provided 
with reading materials to keep them current on trends and new information in the public 
housing field. 
 
Management of public housing in the County is enhanced through goal setting that adheres 
to overall objectives that encourage: 
 
� Self-sufficiency for residents through programs that encourage independent living. 

� Development of a work environment that fosters creativity, productivity, and 
maximization of employee potential through employee training, development, and 
promotional opportunities. 

� Participatory management built upon a positive regard for people and respect for the 
contribution of each employee. 

Another component in the HACoLA’s strategy to improve the operations and management 
of public housing is to strive for high performance under HUD’s Public Housing 
Assessment System (PHAS). The PHAS is an auditing mechanism used to measure 
performance and compliance with federal mandates.  
 
To maintain overall operational efficiency, the HACoLA has automated its public housing 
operations, which allows for the decentralization of all financial processing, the tracking of 
annual reexaminations, inspections, and the HUD PHAS reports. The system allows 
interface with a tenant accounting system and also permits tracking of unit inventory, 
inspections, and work orders. The system also provides information on the demographics 
of the resident population, including age, ethnicity, and income. The near-term goal is to 
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ensure that the new automation system is utilized to its fullest capacity in the operation of 
the County’s public housing. 

STRATEGY TO IMPROVE THE LIVING ENVIRONMENT OF PUBLIC HOUSING 
RESIDENTS 

The Division has pursued numerous innovative strategies that promote self-sufficiency and 
improve the living environment for its residents. Innovative programs include the 
Telemedicine Centers; the Growing Experience; the Youth-in-Focus program; on-site 
childcare centers; family resource and learning centers; and job training, recreation and 
senior programs. 
 
To also improve the living environment of public housing residents, the HACoLA 
continues to undertake revitalization and modernization projects, such as those described 
under the Capital Fund Program section. The HACoLA collaborates with the CDC to 
leverage CDBG funds to enable some of these revitalization activities to take place. 
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Figure 4-15: HACoLA’s Housing Management Model 
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