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Section 11: Strategic Plan

Introduction

The Strategic Plan section of the Consolidated Plan summarizes Los Angeles
County‘s 5-year strategies and objectives to address the needs described earlier in
the Consolidated Plan. The Community Development Commission (CDC) of the
County of Los Angeles has developed planned accomplishments for each objective.

The 2003-2008 Housing and Community Development Consolidated Plan for the
Los Angeles Urban County includes five Annual Action Plans. Each of these plans
will describe the activities planned for the coming program year to carry out the 5-
year strategies. Additionally, each Consolidated Annual Performance and
Evaluation Report (CAPER) will report the County's progress in carrying out the
strategies, objectives, and actions in terms of the planned accomplishments for each
objective.

INSIDE THIS SECTION

This section presents Los Angeles County‘s 5-year strategies and objectives to
address the housing and community development needs described in earlier
sections of the Consolidated Plan. After explaining the County’s priorities for
investment, it presents a matrix that relates the County’s objectives to its 5-year
strategies and planned accomplishments. Lastly, public and private resources to
implement the strategies and objectives are identified.

Strategies and Investment Priorities

The CDC developed the 5-year strategies and objectives in this section to meet one
of three Federal goals for the Consolidated Plan. Regulations state that the
Consolidated Plan’s activities should meet one of the three following goals:

» Provide decent housing.

» Provide a suitable living environment.

» Expand economic opportunity.

THE COUNTY’S PRIORITY DEVELOPMENT AREAS

The CDC has developed 12 priority development areas to meet the priority needs of
residents in the participating cities and unincorporated areas of the Urban County
(described in previous sections). It will invest its CDBG, HOME, ESG as well as
other resources to address the needs of the following priority areas:

= Housing
» Needs of Homeless People and People Living with HIV/AIDS
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» Special Needs/Non-homeless
*  Anti-Crime

» Economic Development

» Infrastructure

* Planning and Administration
» Public Facilities

= Public Services

» Senior Programs

*  Youth Services

»  Other

Participating jurisdictions within the Los Angeles Urban County will only provide
CDBG, HOME, and ESG funds to projects that help meet needs in the above areas
during one or more of the five program years covered by the Consolidated Plan.

Other Strategies

The Los Angeles Urban County develops strategies to carry out specific national
Consolidated Plan objectives. These include strategies to:

» Address impediments to fair housing
» Reduce lead-based paint hazards

*» Move low-income persons to self-sufficiency (called an anti-poverty strategy in
the regulations)

» Address barriers to affordable housing

*  Monitor all projects and programs

In support of these strategies, the CDC developed the following additional
strategies to ensure coordination and collaboration in meeting the objectives:

»  Work with the public, private, and nonprofit sectors to identify impediments to
fair housing choice and develop strategies to overcome them.

» Collaborate with State and local agencies, nonprofit groups, and the private
sector to reduce housing-related lead-based paint hazards, especially for low-
income families and children.

» Support State and County efforts to move low-income persons to economic
self-sufficiency.
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* Encourage collaboration among the organizations providing housing,
community development, and economic development programs and services in
the County.

» Ensure compliance with applicable Federal and contractual requirement of all
subgrantees and other service providers.

GENERAL PRIORITIES FOR INVESTMENT

The Strategic Plan must identify the Urban County's general priorities for activities
and HUD-supported investments to address affordable housing needs,
homelessness, the need of non-homeless persons who require supportive housing
and services, and non-housing community and economic development needs. These
general and relative priorities will help guide HUD-supported housing and
community development initiatives in Los Angeles County for 2003-2008.

General priorities are those shown as "H" (for "high) as shown on the priorities
needs tables in earlier sections of this document. These are the priority needs tables
that address affordable housing needs (HUD Table 2A), homelessness (HUD Table
1A), the need of non-homeless persons who required supportive housing (HUD
Table 1B), and non-housing community development needs (HUD Table 2B).
These priorities are not intended to preclude nor impede use of HUD or other
government/private resources when other documented priority needs are known to
exist or can be established. The relative priority of needs on these tables can be
found since some needs are listed as high, medium and low priorities.

GEOGRAPHIC PRIORITIES FOR INVESTMENT

Most general priorities in this Strategic Plan focus on meeting the housing and
community development needs of low-income households and neighborhoods
throughout the Urban County. Priorities are based in part on responses to the
Residents Survey conducted in the participating cities and the unincorporated areas,
information gathered in specific focus groups, and interviews with various
organizations and service providers in the housing and community development
field.

BASIS FOR ASSIGNING PRIORITIES

The narrative for each table contains a description of the basis for assigning
priorities. Please consult each needs section for this explanation.

OBSTACLES TO MEETING UNDERSERVED NEEDS

Underserved groups in Los Angeles County include large family renters, defined as
five or more persons. This group experienced various housing problems including
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high housing costs, overcrowding and inadequate housing as referenced in Section
Three (Housing Market Analysis and Needs Assessment).

One of the major obstacles that the County must address in meeting the
underserved needs for housing is the fact that housing costs continue to increase in
Los Angeles County. The County defines underserved needs as existing when there
is a disproportionately greater need by the low-to-moderate income population
targeted, in comparison to the needs of the population as a whole. Data analyzed in
the Housing Market Analysis indicated that housing values and rents have risen
very rapidly in Los Angeles County while, incomes have not kept pace with the
rising housing costs. The demand for low cost housing continues to increase, while
housing costs continue to increase in Los Angeles County.

Large families have special needs because of their typically lower incomes and the
limited availability of adequately sized affordable housing units. Actions the
County has taken in meeting these special needs include apportioning a significant
amount of the County’s housing resources towards the development, rehabilitation,
and preservation of affordable housing for large families.

Other underserved groups include the mentally ill homeless, and homeless persons
who are dually diagnosed with mental illness and substance abuse. The County’s
Continuum of Care strategy, administered by the Los Angeles Homeless Services
Authority (LAHSA), is intended to meet this challenge through coordinated efforts
with the County Department of Mental Health and other homeless service agencies.
Services provided by LAHSA include such program as the Winter Shelter,
InfoLine, Emergency Response Team, 24-hour beds, and Access Centers to prevent
homelessness and meet emergency shelter needs. Additionally, transitional
housing needs programs are funded through the Supportive Housing Program, and
Community Voice Mail boxes help people make the transition to permanent and
independent living.

Performance Evaluation System

Los Angeles County's Consolidated Plan activities must meet one of the three
national goals set by HUD for all but its administrative activities. As the lead
entity for the Consolidated Plan, the CDC is responsible for ensuring the
Consolidated Plan meets these three national goals. The CDC must also ensure that
its HUD-funded activities carried out under the Consolidated Plan meet its 5-year
strategies and objectives.

The CDC helps ensure that Consolidated Plan activities meet these goals,
strategies, and objectives through a measurement system that quantifies
achievement. The foundation of this measurement system is the following Goals,
Strategies, and Objective Matrix, which quantifies and summarizes the CDC's
planned accomplishments in relation to these national goals, 5-year strategies, and
objectives.
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The Goals, Strategies, and Objective Matrix presents each housing and community
development priority need and identifies the applicable HUD national goals for the
Consolidated Plan. The first column lists the County's 5-year strategies, which are
the overall outcomes that the CDC plans to achieve with its HUD funding. The
County's multiyear objectives for its HUD activities are listed in the next column,
followed by the long-term unit of accomplishment and the number of expected
accomplishments upon completion of activities.

The second component of the CDC's performance measurement system is a table in
each year's Action Plan that contains measurable short-term objectives planned for
the coming year along with the planned activities, unit of accomplishment, and the
number of expected accomplishments upon completion of activities.

The measurement system's third component is the Integrated Disbursement and
Information System (IDIS), a computer system that reports accomplishments and
other information to HUD. During the program year, the CDC will enter its
planned and actual accomplishments for each activity into IDIS. At the end of the
program year, the CDC will run reports that summarize these accomplishments.
The CDC will aggregate the actual number of accomplishments and enter them into
the Consolidated Plan's Goals, Strategies, and Objective Matrix. It will also update
the accomplishment table published in the Annual Action Plan by entering actual
units of accomplishment.

The final component of CDC's performance measurement system is the CAPER.
The CDC will publish these two tables in each year's CAPER to reflect its number
of planned and actual accomplishments and how they relate to the long- and short-
term objectives set in the Consolidated Plan and Annual Action Plan. Such updates
will allow HUD, the CDC's partners, citizens and others to track the CDC's
performance. Please note that the planned accomplishments for activities serving
persons or businesses consist of the number of services provided or client
contacts.
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Los Angeles Urban County’s Priority Need Category:
SENIOR PROGRAMS

National Consolidated Plan Goal:
PROVIDE A SUITABLE LIVING ENVIRONMENT

Los Angeles Urban County’s
5-Year Strategy

Objectives Planned Activities

5-Year Planned
Accomplishments

Provide quality supportive
services so elderly residents can
live as independently as
possible.

Senior programs (general)*
Information and referral programs**
Food and essential services
Recreation programs

Provide activities for seniors that

support quality-of-ife. *Senior programs (general) are those that

are available at senior centers and/or
programs providing multiple services.

**Includes outreach to seniors that are
homebound as well as housing referral
services.

100,000 seniors
181,000 seniors
607,500 seniors
160,000 seniors

Total = 1,048,500

Create or improve senior centers to

. . g L i i
orovide access to senior activities. Construct or improve senior centers

= 4 senior centers
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Los Angeles Urban County’s Priority Need Category:
SPECIAL NEEDS/NON-HOMELESS

National Consolidated Plan Goal:
PROVIDE A SUITABLE LIVING ENVIRONMENT

Los Angeles Urban County’s o o 5-Year Planned

= Battered and abused spousal
programs

= Home-based intervention programs

= Independent living and life skills
programs

450 persons

31,500 persons
8,100 persons

Provide a range of supportive services

o . . , = |Legal services = 400 persons
and facilities, with special needs services = Literacy proarams . 3400 DErsons
to focus on personal development and ! y prog AP
: o : = Meals on Wheels programs = 168,000 persons
independent living skills

= Referral and case management . 5,800 persons
Help persons with special services
needs live as independently as = Routine check-up call programs . 300 persons

possible
Total = 217,950

= Construct or upgrade sidewalks with | = 494 public facilities
wheelchair ramps

= Upgrade municipal facilities, such as
parks and city halls

Construct upgrade public facilities to
accommodate persons with physical
disabilities.

21 public facilities
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Los Angeles Urban County’s Priority Need Category:
YOUTH PROGRAMS

National Consolidated Plan Goal:
PROVIDE A SUITABLE LIVING ENVIRONMENT

Los Angeles Urban County’s
5-Year Strategy

Objectives

Planned Activities

5-Year Planned
Accomplishments

Provide youth with appropriate
health, recreational, educational
and other services/activities that
will help them to develop into
well-rounded, well-adjusted and
independent adults.

Promote healthy, positive youth
development through quality and
creative public services that meet the
diverse needs of all youth.

Support coordinated youth activity
programs that are designed for at-risk
and other youth to booster self-esteem
and promote better relationship with
others.

Youth programs (general)*
Arts and education programs
Child care services

Health and nutrition services

Mentoring and counseling programs
Recreation programs

1,565,000 persons
212,000 persons
23,500 persons
103,000 persons

84,000 persons
422,000 persons

Total = 2,409,500

*Youth programs (general) are those that are available at various sites,
including municipal parks and community centers, and/or are programs

providing multiple services.
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Los Angeles Urban County’s
5-Year Strategy

Objectives Planned Activities

5-Year Planned
Accomplishments

Provide youth with appropriate
health, recreational, educational
and other services/activities that
will help them to develop into
well-rounded, well-adjusted and
independent adults.

Expand the current supply of childcare
centers serving low-income families by
funding the rehabilitation or construction
of childcare centers.

= Construct or improve child care
centers

3 child care centers

Los Angeles Urban County’s Priority Need Category:
PuBLIC FACILITIES*

National Consolidated Plan Goal:
PROVIDE A SUITABLE LIVING ENVIRONMENT

Los Angeles Urban County’s
5-Year Strategy

Objectives Planned Activities

5-Year Planned
Accomplishments

Provide access to local public
facilities that contribute to
community and neighborhood
development.

Support access to needed services by
funding the development /rehabilitation of
community and neighborhood facilities .
that offer appropriate and expanded
services to the community.

Community and neighborhood
facilities

8 public facilities

Support access to needed services by

funding park improvements " Parkimprovements

19 public facilities

*Note that additional public facility activities are described under other sections (child care centers, senior centers, facilities in support of
economic development, and upgrades to municipal facilities).
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Los Angeles Urban County’s Priority Need Category:
EcONOMIC DEVELOPMENT

National Consolidated Plan Goal:
PROVIDE EXPANDED ECONOMIC OPPORTUNITY

Los Angeles Urban County’s

5-Year Planned

Stimulate business investment
and job development to build
vibrant, self-sustaining
communities.

Support community efforts in the = Technical assistance programs = 2,055 businesses, 8 jobs
development and assistance to = Micro-enterprise assistance, » 135 businesses
microenterprises and small businesses including loans or grants

to reduce small business failures andto | w  pjrect financial assistance . 76 businesses, 24 jobs
retain and create more jobs. programs

= Commercial rehabilitation

assistance
= Acquisition activities
Continue to remove blight in targeted = Disposition, including maintenance
redevelopment and other areas, promote of properties

379 businesses

3 businesses
1,550 businesses

business revitalization, attract new =  Relocation activities . 12 households
businesses, and encourage job creation. | =  Clearance and demolition activities | = 7 businesses
= Parking lot improvements . 1 public facility
= Installation of storm drain n 1 public facility
= Removal of asbestos . 1 public facility
= Street improvements . 56,787 persons
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Los Angeles Urban County’s Priority Need Category:
INFRASTRUCTURE*

National Consolidated Plan Goal:
PROVIDE A SUITABLE LIVING ENVIRONMENT

Los Angeles Urban County’s
5-Year Strategy

Objectives Planned Activities

5-Year Planned
Accomplishments

Encourage the continued
maintenance and improvement
of infrastructure, especially
roads, street and sidewalk
improvements.

Improve access to public transportation = |nstallation of bus benches = 24,000 persons
Improve streets and roadways = Street improvements = 152,500 persons
Improve sidewalks = Sidewalk improvements = 105,500 persons

*Note that additional infrastructure activities are described under other sections (housing, special needs, and economic development).
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Los Angeles Urban County’s Priority Need Category:
OTHER

National Consolidated Plan Goal:
PROVIDE A SUITABLE LIVING ENVIRONMENT

Los Angeles Urban County’s o o 5-Year Planned
Fund graffiti removal. = Graffiti removal programs = 2,745,000 persons
Prevent and arrest the decline of » Housing code enforcement . 62,600 persons
the physical conditions of activities
neighborhoods and communities. | Support code enforcement activities. = Commercial code enforcement . 1,200 persons
activities
Total = 63,800
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Resources to Implement Consolidated Plan Strategies and Objectives

The County enlists a variety of public and private resources to provide decent
housing, suitable living environments and expanded economic opportunities for its
residents. Recognizing that no one resource can build communities, the County
uses a variety of resources, not only to implement its strategic plan but also to link
County strategies. This allows the County to reinforce coordination of activities
between and among agencies and to leverage additional resources. Figure 11-3,
located at the end of this section, summarizes the major sources of funding
available to carry out housing and community development activities in the Urban
County, and specifically identifies the County’s current funding levels for formula
grant programs (CDBG, HOME, ESG).

Public Sector

The County uses resources from the CDBG, HOME, ESG, Public Housing
Assistance, and special grants awarded by HUD, as a basis for addressing its
strategies. The CDBG dollars are expanded through the Section 108 Loan
Guarantee Program, which allows the County and the participating cities to borrow
additional funds against their grant funds to meet immediate community
development needs. In the County’s Redevelopment Project areas, tax increment
dollars, land sale proceeds and bond issues also provide funding. In addition, the
County receives funds from the State of California and the City of Los Angeles for
projects that involve joint funding by these jurisdictions.

Private Sector

The County works with the lending community to provide dollars to meet the
community’s needs. Through the Community Reinvestment Act (CRA), small
business owners and first-time homebuyers can be assisted.

Leveraging

The County leverages and links resources among various programs. For instance,
the Workforce Investment Act (WIA) Program, County Community Service Block
Grant (CSBG), and CDBG funds can be used to jointly fund projects. This allows
the County to provide a wide range of public services to many low-income County
residents. In the participating cities, CDBG funds are matched with other funds
available to cities such as Proposition A transportation monies, general funds and
other local resources. Approximately $40,000,000 in other funding will be
leveraged annually during the five-year period. Figure 11-2 below shows the
breakdown of potential leveraged funds on an annual basis.
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Table 1-2
Approximate Annual Leveraged Resources

Source Leveraged Amount

Tax Increment $ 250,000
General Fund $ 1,000,000
Other State $ 500,000
Other Local $16,200,000
Other Federal $10,500,000
Other Private $ 500,000
Other $11,000,000
Tax Credit $ 50,000
Total $40,000,000

The County will also use various financial, administrative, and other funding
mechanisms to leverage additional funds for development and preservation
activities. For example:

Rental housing developers typically utilize tax credits, State-administered
funds, exercise processing fees, and property tax waivers.

Development activities for homeowners typically utilize maximum subsidy
limits below those permitted under federal regulations, thus requiring increased
developer equity.

For housing, the County leverages private funds from participating lenders with
HOME and CDBG funds.

Habitat For Humanity, which utilizes volunteer labor, discounted materials, and
“sweat equity,” is used to develop many affordable units for homeownership
where CDBG and HOME are used to acquire the site and complete public
improvements.

Local, non-federal dollars are used in combination with federal funds to
construct developments located in the Urban County’s participating cities.

Specialized client-based funding sources, funds provided through appropriate
County departments, and local private contributions are used in conjunction
with federal resources to construct service-enhanced developments.

Economic Development: These activities are enhanced, not only with tax-
increment dollars and governmental funds such as CDBG but also with other
mechanisms such as tax credits and utility cost reductions.

Public Land: The County acquires private and public land, when necessary, to
facilitate commercial and residential development.
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Figure 11-3

Public and Private Resources Available to
Implement Consolidated Plan Strategies and Objectives

Project Name Description Eligible Activities

1. Federal Programs

a. Formula/Entitlements

Community Grants awarded on a formula basis for housing | - Property acquisition, disposition,

Development and community development  activities. clearance

Block Grant Primarily, recipients must be low to moderate- | - Rehabilitation

(CDBG) income (up to 80% MFI), or reside in a | - Homebuyer assistance
low/moderate-income target area. - Economic development

Approximate - Homeless assistance

annual allocation: - Public services (25% cap)

$37,000,000 - Neighborhood revitalization

- Public Facilities

HOME Investment | Flexible grant program awarded on a formula | - New construction
Partnership basis to implement local housing strategies. | - Site Improvements
(HOME) Program | Recipients must be low to moderate-income (up | - Acquisition

to 80% MFI) for homeownership, with low- | - Demolition
Approximate income (up to 50% & 60%) targeting for rental | - Rehabilitation
annual allocation: | housing. Requires 25% non-federal matching | - Relocation
$14,500,000 funds. - Homebuyer assistance

- CHDO Operating Expenses

Emergency Grants are awarded to non-profit providers to | Operations and essential services
Shelter Grants provide year round emergency and transitional | activites and  acquisition,  or
(ESG) Program shelter beds with services, to provide | construction of facilities for use as

emergency shelter through the Winter Shelter | emergency or transitional shelters.
Approximate Program, to fund operating and essential
annual allocation: | services costs for access centers and the
$1,300,000 LAHSA Emergency Response Team.
Capital Fund
Program (CFP)
(formerly
Comprehensive A formula-based funding program utilized by Upgrade living conditions. Correct
Grant Program) HACOLA to make physical and management physical deficiencies. Achieve
2003/2004 improvements to public housing developments. | operating efficiency.
estimated
allocation:
$7,282,694

Section 8 Rental
Assistance
Program

Rental assistance payments to owners of private
market rate units, or directly to tenants
(vouchers). Section 8 tenants must be low
income (up to 50% MFI). Administered by
HACOLA.

- Rental assistance
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Figure 11-3

Public and Private Resources Available to
Implement Consolidated Plan Strategies and Objectives

(Continued)

- Acquisition, rehabilitation, conversion,
lease and repair of facilities
- New construction

Housing " Grant administered through City of Los Angeles | - Rental assistance
Opportunities for . . . 4 "
. for housing assistance and supportive services - Short-term rent, mortgage and utility
Persons with AIDS . )
for low-income persons with HIV or AIDS. payments.
(HOPWA) .
- Support services
- Planning
- Operating costs
Project Eligible Activities
Description
Name

1. Federal Programs

b. Competitive Programs

Funds the following loan programs that provide

EDA Economic capital to small- and medium-sized businesses: .
Development c Technoloay Loan P Loans are gsed by busmegses for real
Administraive - County Technology Loan Program estate, working capital, equipment
Grants - County Business Loan Program Imachinery, and construction.

- County Earthquake Loan Program

- County Utility Loan Program
Economic Economic development initiative grants are Grants are used for economic/business
Development awarded on a competitive basis through the development activities such as:
Initiative Grant following programs: - Obperatlng capital to start or expand
(used in - Empowerment Zone Loan Program -

conjunction with
Section 108 loan
funds)

- Los Angeles Community Development Bank
- Countywide Economic Development Loan
Program

- Commercial/industrial property
development

- Commerecial/industrial construction and
rehabilitation

Promotes development of supportive housing and

Acquisition/rehabilitation, new
construction, and leasing for following
components:

Supportive Housing | services for homeless. Applicants to HUD may be " .
o .\ . - Transitional housing
Program government entities; private non-profits; or public - Permanent housing for homeless with
non-profit community mental health associations e 9
disabilities
- Supportive services for homeless
Provides rental housing assistance in connection - Tenant-based rental assistance
with supportive services to be provided with other - Project-based rental assistance
Shelter Plus Care sources of funds. Assistance provided to homeless | - Sponsor-based rental assistance
persons with disabilities and their families. - Section 8 Moderate Rehab Assistance
Selection is on nationwide competitive basis. for SRO dwellings.
Grants to non-profit developers of supportive - Acquisition
Section 202 - . P pers ot Stpport - Rehabilitation
; . housing for the elderly. Rental assistance is .
Supportive Housing . ; o - New construction
available to low income elderly persons (up to 50% .
for the Elderly MFI) - Rental assistance
' - Support services
Grants to non-profit developers of supportive
Section 811 — housing for persons with d|sgtl)|l|t|es,.|lnlclud|ng - Acquisition
. . group homes, independent living facilities and I
Supportive Housing | : . s ? - Rehabilitation
. intermediate care facilities. Provides two types of .
for Persons with ) Y X - New construction
s financing: capital advances and project rental .
Disabilities - Rental assistance

assistance. Rental assistance is available to low
income disabled persons (up to 50% MFI).
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Figure 11-3

Public and Private Resources Available to
Implement Consolidated Plan Strategies and Objectives

(Continued)

FHA Single Family
Mortgage Insurance
Program

The Section 203(b) Program is the primary FHA
effort used to assist low- and moderate-income
homebuyers. The program applies to the purchase
of one-to-four family dwellings as well as to the
refinancing of existing residences. FHA insures the
mortgage loan and provides coverage to the lender
in case of borrower default.

Section 203(k) is used to insure the financing of the
acquisition and rehabilitation of existing one-to-four
unit properties. Certain loan limits and
downpayment requirements apply.

- Purchase and refinance of single-
family homes

- Acquisition, rehabilitation, relocation
of unit, refinance

Project Name Description Eligible Activities
2. State Programs
Federal income tax credits awarded by County to
Mortgage Credit first-time homebuyers for the purchase of new or
Certificate (MCC) existing single- family housing. Creditis forupto | Home Buyer Assistance
Program 15% of annual interest paid on mortgage. Value

of MCC calculated by mortgage lender into
reduced down payment.

California Housing
Finance Agency
(CHFA) Multifamily
Rental Housing
Programs

CHFA provides below market rate financing to
builders and developers of multifamily and elderly
rental housing. Tax exempt bonds are sold to
provide below market mortgage money.

New construction, rehabilitation and
acquisition of properties from 20 to
150 units are eligible. Twenty percent
of the units must be set-aside for
very low-income tenants for at least
30 years.

Southern California
Housing Finance

SCHFA sells tax-exempt bonds for below market rate loans to

Agency (SCHFA) first time homebuyers. Program operates through participating | - Home Buyer Assistance
Home Mortgage lenders who originate loans for SCHFA purchase.

Purchase Program

Low Income Federal tax credits available to individuals and

Housing Tax Credit | corporations that invest in low-income rental

- housing. Tax credits sold to people with high tax

9% Tax Credit liability and proceeds are used to create rental

annual estimated- | housing. Tax credit allocations are awarded New Construction — Rental
$15 million through the state on a competitive basis. 20% of | Substantial Rehabilitation — Rental
4% Tax project units must be set-aside for households - Acquisition — Rental
Credit/State tax- earning 50% MFI, or 40% of units at 80% MFI.

exempt bonds —
subject to annual
volume cap

However, projects competing for 9% tax credits
typically set income targeting at 40% MFI or
below to remain competitive.
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Figure 11-3
Public and Private Resources Available to
Implement Consolidated Plan Strategies and Objectives

(Continued)
Project Description Eligible Activities
Name
3. Private Resources/Financing Programs
Federal National Loan applicants apply to participating lenders for
Mortgage the following programs:
Association

(Fannie Mae)

a. Community
Home
Mortgage
Improvement
Program

b.  Community

Mortgages that fund the purchase and
rehabilitation of a home.

Second mortgage loans secured/subsidized .
- Homebuyer assistance

Seconds provided in conjunction with a Fannie Mae o
Mortgage Community Lending Product fixed-rate first Rehabilitation
Loans mortgage - Homebuyer assistance
¢. Fannie Second mortgage secured/ subsidized by a
Neighbors federal, state, or local government agency at no
or very low interest.
d. Fannie 97 Low Down-Payment Mortgages for Single- Family
Home in underserved low-income and minority
communities
3% down payment mortgage loans for low income
home buyers
3% loans for nonprofits, government agencies to
pay for closing costs
Federal Home
Loan Bank Long-term housing financing provided as both
Affordable grants and loans for qualified homeownership and | New Construction
Housing Program | rental housing development projects. Assistance | Acquisition
a. Affordable limited to households earning up to 80% MFI, - Purchase
Housing Program | although program is competitive and often - Rehabilitation
(AHP) requires lower targeting. Funds distributed
$100 million through semi-annual competitive grant process.
annually
b. Community Offers advances at or slightly below the cost of
Investment funds to lenders to finance housing and
Program (CIP) community development projects that include
commercial development in low or moderate-
income neighborhoods. Eligible households may
earn up to 115% MFI.
c. Technical Provides technical assistance in packaging and | -Technical Assistance
Assistance underwriting affordable housing and community

development projects.
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Figure 11-3

Public and Private Resources Available to
Implement Consolidated Plan Strategies and Objectives

(Continued)

Project Name

Description

\ Eligible Activities

3. Private Resources/Financing Program (continued)

Private Lenders

The Community Reinvestment Act (CRA)
requires certain regulated financial institutions
to achieve goals for lending in low-moderate-
income neighborhoods. As a result, most of
the larger private lenders offer one or more
affordable housing programs, such as first-
time homebuyer, housing rehabilitation, or
new construction.

- Varies, depending on individual
program offered by bank

4, Local Resources

City of Industry
Tax Increment
Housing Funds

Redevelopment housing funds originally
generated by City of Industry, now under
control of HACOLA. Portion of funds available
for permanent financing for affordable housing
within any political jurisdiction within 15 miles
of City of Industry, with a portion of funds

- New construction, acquisition/
rehabilitation of minimum 4 units
permanent housing, either rental or
homeownership.

- Rental housing (permanent and

$57,000,000 . . " )
over 2003 — reserved excluglvgly for umncorporatgd transﬂpnal) for special r)eeds
2008 period county areas within same 15 mile radius. populations: persons with mental
Households must earn 80% or below MFI, illness, HIV/AIDS, victims of
with lower targeting for rental projects. domestic violence, emancipated
foster youth, persons with
developmental disabilities.
Redevelopment agencies set aside 20 - Acquisition
percent of the tax increment generated in - Rehabilitation
each project area into a Low and Moderate - New Construction
Redevelopment | Income Housing Fund. - Financing
Project Area Tax - Homebuyer Assistance
Increment Remaining 80 percent is used for Economic - Rental Assistance

Development activities within the boundaries
of four existing redevelopment project areas
in the unincorporated County.

- Economic Development activities
- Public Facilities
- Infrastructure

Los Angeles County Housing and Community Development Consolidated Plan
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